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CaBpeMeHO NOCNOBHO OKpYy>XeHe

A

IT IS NOT THE STRONGEST OF THE SPECIES
THAT SURVIVES, NOR THE MOST INTELLIGENT: «
THAT SURVIVES. IT [SSHBENE THAT ISTHE -
MOST ADAPTABLE TO CHANGE. =4

a

CHARLES DARWIN

WERE OMLY AT THE VERY. VERY P i .,"%(
BEGINMING OF THIS NEXT S
GEMERATION OF COMPUTING
ARD | THIMK THAT EVERY
INDUSTRY LEADER WILL BE THE
QMES THAT TRAMSFCRM FIRST. |

‘CLEARLY, THE THING
THATS TRAMSFORMING IS

DONT .cmE WHAT INDLUSTRY ; i - d; NOT THE TECHNOLOGY —
VD[ TALKING ABOU e IT'S THE TECHNOLOGY THAT
- KIM STEVEMSONM, CIC, INTEL - T 15 TRAMNSFCORMIMG YOI

= JEANME W. RD55 OF MIT SLOANS CENTER
FOR INFORMATION $YSTEMS RESEARCH -

next few years. What is coming at us is bigger than the original internet and you 4 [
need to understand it, get on board with it and figure out how to transform your

“Every industry and every organization will have to transform itself in the

business.”

“The last ten years of IT have been about changing the way people work. The

next ten years of IT will be about transforming your business.”
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AunrntanHa TpaHcopmMaumja

JOHN CHAMBERS,
EXECUTIVE CHAIRMARM, CISCO SYSTEM

ey
i w “We went from being the Flintstones to the Jetsons in 9 months.”
90% OF 'HE DIGITAL ECONOMY
WILL IM INDUSTRY, BUT LESS
THAN 15% A ING ON A DIGITAL

Moy

MIT SLOAN AND CAPGEMINI
“Digital transformation is a fundamental reality for businesses today.”

“Every successful organization has to make the transition from a world . . . - . - . .
‘There is no alternative to digital transformation. Visionary companies will

defined primarily by repetition to one primarily defined by change. This is the

carve out new strategic options for themselves — those that don't adapt will fail.”
biggest transformation in the structure of how humans work together since the

Agricultural Revolution.”
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OCHOBHM CTY60BU gUTrnTanHe TpaHCcPopmaLlmje
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KOMMoHeHTe gurutanHe crpareruvje

JlnpepcTteo

[1lpoMeHa NocnoBHe KyAType

[loBe3nBame KnjeHaTa, NPoun3Boja, CpescTaBa U /byan
[locnoBawe 3aCHOBaHO Ha nojauuma

ArvaHW, nTepaTUBHUN N UHKPEMEHTAJIHW MPOjeKkTy
[1OCNOBHM eKoCUCTEMU N NaHUM cHabaeBama

AHanunsa TpXXuLITa U KOHKYpPeHLUMje
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[lpouyec aurntanHe TpaHcopmauuje

[Mpouec nam npojekat? [yt nav gectmHaymja?
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KoHuenTyaaHn OKBUP AUTUTANHE
TpaHCchopMaLuje

WTta 3auwTto Kako

TpaHcpopmucaTn? TpaHcpopmMmucaTn? TpaHcpopmucaTn?

OCWU - MHudopmaTuka 2023



[lpouyec avrntanHe TpaHcopmMauuje

YcnocraB/mbare BU3nje n
naeHTndukauyuja
NOC/NIOBHUX CLieHapuja

Pa3zymeBare NOCIOBHUX
Luu/beBa, notpeba Kymnaua,
Kao M HauMHa 3a hUXOBO
NCMyHEHE.

MNMpuoputunsaumja pewlema
W Kpeupate nsiaHa
UMMJIeMeHTaymje

Avirntanmsaunja
NPUOPUTETHUX MOCAOBHUX
npoueca v Kpenpare naaHa
AvrutanHe TpaHcdopmauumje.

AHra)xoBame pecypca u
peanuvsaumja nsaHa
UMMnJieMeHTauuje

Jbyan n cnocobHocTy,
peanvsaunja naaHa, An3ajH
N UMMAeMeHTaLnja
TeXHO0runja.

Npahewe nepdopmancy,
npomMoBMcatbe ycrnexa u
utepaumje

AedunHuncare KPls,
MOHUTOPWHI, BEHUMAPKMHT U
KOHTMHYMpPaHO yHanpehere n
NoKpeTake HOBUX
MHULWjaTUBaA.
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Mogaen 3penoctu AurntanHe TpaHcOopmMaLmje

CermMeHTM 3a OLeHY 3penocTn AurnTanaHe TpaHchopmaumje:
« CTpaTtervja v anaepcTeBo
» [lpouecu
* YnpaB/bakbe OAHOCKMA Ca KynuMma
* VIHTeNINTeHTHU CUCTEMU U aHaNNTUKa
« CnocobHoCTM opraHmsaymje
* Pn3num m ycarnawweHocT

Ynpas/bus

NeduHucaH

_ NoHoBMBUB
WHuumjanaH

OCWU - MHudopmaTuka 2023



[lpeaHOCTM AUrnTanHe TpaHcopmMauuje

« [wnrntanHa TpaHchopmaymja Tpeba ga omoryhu opraHusauuvjama aa:
* CMare TPOLLUKOBE
 yBehajy obum npogaje n npoduT
 yBehajy yaeo Ha TpxuwTy v yhy Ha HOBa TpXWULUTa
* YHanpeje oAHOCe Ca Kynuuma
¢ OCHaxe 3anocneHe n omoryhe daekcmbunaH pag
° pa3Bujy HOBE NOC/IOBHE MoJjene
* yHanpeje epmnKacHOCT npoueca
© YHanpeje KBaanTeT Npou3BoAa U ycayra
° OCTBApP€e KOHKYPEHTHOCT Ha TPXKWULUTY
« 60J/be fOHOCE O4NyKe — 3aCHOBaHe Ha MHbopmaunjama n BU

* MOCNYJy OATOBOPHO U OAPXKUBO
OCWU - MHudopmaTuka 2023



K/byuHe akTyenHe TexHoJiormje

« PauyHapctBO y 0bnaky

« [locnoBHa MHTeAUreHUKMja U Hayka O nojaunma
« BewTauka nHTenureHymja

« [urntanHa pagHa okpy>keHa

« MobwunHe TexHoNOTNje

- [pywITBEHO YyMpeXXaBaHhe

« bokuejH 1 KpMNTO CpescTBa

« E-nocnoBame

« BupTyenHa n npolmnpeHa CTBapHOCT

* VIHTepHeT cTBapwn n gntnnaHmn 6amsaHum
- PoboTunzauuja

- be3beaHocT n 3awTnTa
OCWU - Mndopmatmka 2023



> =

TpeHAOBW KOJU MHMUMPaAJy riobanHe
MPOMEHEe

CBaka KoMnaHuja he nocTatv TeEXHOAOLLKA KOMMNaHWja
ApywTtBO he MMaTn KOPUCTK Of TEXHONOLLKMX MHOBaLMja
Epucame rpaHmua yHyTap n namehy nHaycrtpuja
[lpoMeHe y KOpnopaTUBHO] KYATYpu

OCWU - MHudopmaTuka 2023






o PROJEKT U
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ZASTO SMO MI OVO RADILI? - CILJ PROJEKTA

Razvoj MSP i IT kompanija, kroz program digitalne transformacije, odnosno,
sprovodenje digitalizacije srpske privrede kroz:

v edukacije,
v’ savetovanja,

v’ saradnju izmedu nosioca digitalnih tehnologija i preduzeca,
1z javnog I privatnog sektora.

HAYYHO
TEXHOJIOLLUKK

4 MAPK
: YAYAK




AKTIVNOSTI NA PROJEKTU

Trening #1i #2

Webinar

B2B dogadaji
B2G poslovni susreti

Izrada planova digitalne transformacije

—

Ekspertska analiza

Dizajn 4 IT resenja

Selekcija MSP Podizanje kapaciteta NTP

Zavrsne edukacije

vanredno stanje

Jan 20 Mar 20 Jun 20 Jul 20 Oct 20 Nov 20

Aug 20 Sep 20 Nov 20

4 HAYYHO % o @)
TEXHOJTOLLKM X X
MAPK < 2 a8 UN
B - PRO § N
EU SUPPORT TO MUNICIPAL DEVELOPMENT Republic of Serbia Implementing partner
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SMEs DIGITAL U BROJEVIMA:

Uzimajuci u obzir sve aktivnosti na projektu, mozemo se pohvaliti slede¢im brojevima:

(O > 30 objava u
MARA > 250 uéesnika > 80 MSP > 20 javnih P ISIT lokatnim _
e N ! preduzeca @ Jd kompanija medijima i
portalima
> 955 objava na —_—
drustvenim -_— 8 planova DT 4 dizajna IT 2 nove usluge
mrezama NTP — P resenja NTP Cacak
Cacak - A —

| HAYYHO @
TEXHOJIOLLKM i

) NAPK UN

YAYAK OPS
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4 REZULTAT 1: EDUKACIJA A

4 uvodne i 3 zavrsne radionice

v Sta je digitalna transformacija i kako je primeniti u
svom poslovanju?

v" Na koje segmente poslovanja mozemo primeniti
digitalnu transformaciju?

v Uloga cloud servisa u digitalnoj transformaciji

v Iskustvo iz prakse digitalne transformacije, Fireside
chat sa Milovanom Janicijeviéem iz kompanije Metalac

v" Kako unaprediti prodaju digitalnom transformacijom
biznisa?

v" Kako da unapredite svoje poslovne procese i poveéate
efikasnost unutar timova?

Kako definisati poslovne procese u ERP-u, kako ih

pratiti i meriti? /

_

| HAYYHO
TEXHOJSOLLKM

N & MAPK
HAYAK

X
PRO €y oOrs
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a REZULTAT 2: EDUKACIJA A

v" Trening #1 - Digitalna transformacija

1.2 $ta Je digitalno liderstvo 2

T ——— « Kljucni fakto.t:i i moguénost za digitalnu
transformaciju
Znanje. . . P s
Sty * Kreiranje digitalne strategije

LANAC JE JAK ONOLIKO KOLIKO JE
JAKA NJEGOVA NAJSLABLIA KARIKA

v" Trening #2 - Digitalna transformacija

* Digitalno liderstvo
« Osnove planiranja digitalnog razvoja

v' Webinar - Digitalna transformacija malih i srednjih
preduzeca

K u Nauéno tehnoloski park Cacak /

| HAYYHO

TEXHOJTOLLIKM iy

MNAPK UN

YAYAK PRO 0OPS
EU SUPPORT TO MUNICIPAL DEVELOPMENT

Republic of Serbia Implementin; \g partner


https://www.youtube.com/playlist?list=PL-KVBSrad9t2dPZXjhSGpivWGVc3FNie-

4 )

REZULTAT 3: B2B DOGADAJI

Q5@

B2B

v' Tema: DIGITALNA TRANSFORMACIJA POSLOVANJA
v’ Tri dana sastanaka izmedu IT firmi i MSP

* 39 malih i srednjih preduzeca

* 12 IT kompanija

* 0Odrzano ukupno 82 sastanaka

* Potpisano 9 Memoranduma o tehnickoj saradnji u
oblasti digitalizacije i tehnoloskog razvoja

= J

HAYYHO
' TEXHOJIOLLKK

MAPK
YAYAK
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REZULTAT 4: B2G SUSRETI

Q5@

B2B

v Tema: DIGITALNA TRANSFORMACIJA JAVNIH
PREDUZECA

v" Dva dana sastanaka izmedu IT firmi i preduzeéa iz
javnog sektora

* 7IT kompanija,
* 16 preduzeca iz javnog sektora

* odrzano ukupno 58 sastanaka

* potpisano 5 Memoranduma o tehnickoj saradnji u
oblasti digitalizacije i tehnoloskog razvoja

o J

HAYYHO
& TEXHOJIOLLKK
N MAPK
4 YAYAK
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/REZULTAT 5: PLANOVI DIGITALNE TRANSFORMACIJE\

27

MSP koji su popunili upitnik

1. EKSPERTSKA ANALIZA

Kljuc za ocenjivanje
Odrzano 80 sastanaka izmedu selektovanih 8 MSP i IT konsultanata,

Radena analiza poslovanja MSP:
. Analiza poslovnog sistema i procesa

14

«  Analiza potreba i problema sa kojima se suocavaju MSP pozvano na intervju

. Analiza sposobnosti (resursa) za digitalnu transformaciju
v' Cilj: napraviti razvojne promene u poslovanju za vreme trajanja projekta
intervju
2. IZRADA PLANA DIGITALNOG RAZVOJA

v izrada strateskog dokumenta - Plana digitalnog razvoja, poslovnih procesa,

proizvoda ili usluga za svako od 8 MSP 8
MSP
v' osnhova za realizaciju digitalne transformacije i koji treba da budu T AGTEGT
sastavni deo srednjerocnih poslovnih strategija MSP

HAY4YHO
TEXHOJIOLLKKA
MNAPK

YAYAK

I RO EU SUPPORT TO MUNICIPAL DEVELOPMENT
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REZULTAT 6: DIZAJN IT PROZVODA/USLUGA

[ ]
="

[——

Na osnovu izradenih planova digitalne transformacije, obavljenih razgovora sa
predstavnicima MSP-a, B2B sastanaka i analize trzista, doslo se do identifikacije DMS
IT resenja koja su prioritetna.
1. IT PROIZVOD #1
B2B portal ﬁ
2. ITPROIZVOD #2 P

y - Power Bl
WEB prezentacija 54} \o

3. ITPROIZVOD #3

=

ERP sistem: 1C: ERP2

4. IT PROIZVOD #4

wogram za knjigovodstvenu evidenciju /

HAYYHO @)

4 TExHOMOWKN oy
& MAPK UN
UAUAK OPS




3aK/byyak

CaBpeMeHO NOCNOBHO OKPY>XEH e 3axTeBa AUTNUTanHy TpaHCOOpMaLun)y.
AvrntanHa TpaHchopmaLlmja MoXe AOHETU MHOre KOPUCTMW.

[AvrntanHa TpaHchopmMaumja 3axTeBa AedUHUCaHE CTpaTernja, AeTa/bHO
NAaHUpare, MHKPEMEHTaNHY HaAorpaamy, KOHCTAaHTHO npahake
nepdopMaHCN N KOHTUHYMpPAHO YHanpehewe.

AnrvtanHa TpaHchopmaumja goHocK n oapeheHe nsasose.

OCWU - MHudopmaTuka 2023



. nenad@ftn.edu.rs / nenad@efkg.ac.rs
. @ProfStefanovic
rs.linkedin.com/in/stefanovic

“If you care to smoke a cigar in our rooms, Colonel, | shall be
' happy to give you any other details which might interest you."

OCWU - MHudopmaTuka 2023
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